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POWERPARTNERS™ INVENTORY SERVICES

PowerPartners™ is a program developed by WIS International to assist businesses like yours
with their inventory. PowerPartners™ combines the benefit of utilizing your employees to
perform counts with WIS International equipment and an experienced, independent 3rd party
WIS Inventory Manager to lead the process. The WIS Inventory Manager will ensure your store
employees receive the training, assistance and all technical support they need to conduct an
accurate and efficient inventory.

While your employees get daily experience that makes them experts in areas of merchandising
and customer service, they probably aren't experienced in taking an accurate inventory. If you
are relying on your employees to be the experts in taking inventory once or twice a year, you
may not have the checks and balances in place to ensure the most accurate count due to:

+ Inexperience using rental equipment

« Poor procedural compliance resulting in missed or duplicate counts
+ Lack of independent, third party objectivity and auditing

« Misclassification of merchandise

« Improper application of mark-downs

Benefits to Your Business
Experienced Managers - PowerPartners™ includes an experienced Inventory Manager to

WIS International USA . . .
supervise the inventory. No need for your staff to learn inventory management.

9265 Sky Park Court
Suite 100 Equipment Transportation — We'll bring the requested number of counting terminals,
San Diego, CA 92123 along with all supplies needed, to every inventory. Once the inventory is complete, we'll take

everything with us. Store personnel need not worry how equipment will get across town for
another inventory. Leave it up to us!

800-888-8210

WIS International Canada Standardized Procedures - All inventories will follow a standardized count flow plan and
335 Britannia Road, your employees will be trained to use the rental equipment efficiently and effectively.
Suite 102,

Employee Supervision and Motivation - Our managers know how to motivate your
employees to meet agreed on expectations and provide feedback to counters on their
performance (count per hour, accuracy). The WIS Inventory Manager can also verify count
accuracy through sample recounts.

Mississauga, ON L4Z 1TW9
800-268-6848

Inventory Experience - Performing more than 200,000 inventories a year gives WIS
International a wealth of experience that you can apply to your next warehouse or distribution
center inventory
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Equipment Reliability - WIS Inventory Managers ensure that the data collection
terminals are charged and ready for your inventory. Equipment is routinely tested and
prepped specifically for your project.

About WIS International

WIS International has been delivering accurate results to many of the biggest names in
retailing and manufacturing for more than fifty years. With more than 200,000 physical
inventory counts taken every year, WIS International has become one of the industry’s
largest and most trusted suppliers of Inventory Counting Services worldwide. In addition,
WIS International also provides merchandising services such as new product placement,
point-of-sale display services, fixture installations and product recall return services.
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